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1. Welcome and apologies

Noted: MC welcomed the committee and acknowledged the apologies.

2. Minutes of last meeting

Noted: It was agreed that the minutes of the last meeting were a fair and accurate record. Two

minor amendments were made to the minutes.



3. Head of Department presentation on the Department
Comments arising during presentation

Noted: AJC commented that a possible source of income would be to increase the amount of
money the students pay. This would mean that we would have to do more to make it worthwhile
for students to come, so they are getting value for money.

AJ asked if there were any strategies in place for getting additional revenue. JD responded that
much of the teaching is research based — an area can become strategically important, so they
teach in that area which filters down to under graduate level. FC added that there is lots of cross
departmental research where there are opportunities to apply for grants. AJ asked who
identifies these opportunities. FC responded that there are two support officers who proactively
go out and talk to people. There is also a specified Income Capture Officer.

MC asked if this would change the degree systems. JD responded that it may affect research
which could then filter down to undergraduate teaching.

FC commented that the sizes of grants are increasing, although there are less of them so it is
important that the University as a whole can work together to get these grants.

Noted: MC asked if people are coming to the University from local areas, or if there are
opportunities for e-learning or remote teaching. JD responded that e-learning has not really
taken off or developed. Generally home students will go to a local university. AJ commented
that it is a better way to learn with people around you.

JD mentioned about remote campuses overseas, like the Nottingham campus in Malaysia. AJC
commented that it is not generating the income that was expected. JD commented that there is
much more emphasis on supporting our students, with websites, virtual learning and team
projects.

MC commented that the younger generation are much happier to use things like instant
messaging rather than talking face to face, so maybe e-learning could be a good idea.

FC commented that they are starting to think about a digital region — set up for students to use
remotely so students can go to lectures even if they are ill. However we have to think about
university experience and consider that the discipline of remote study is hard.

Noted: SDN told the board that last year’s project winner, Chris Green, also won the SET project
award and that epiGenesys are looking to commercialise his idea.

Noted: JD reported that only four other departments in the whole country received 100% in the
National Student Survey.

Noted: The faculty are looking at how to increase post graduate research students. Not just for
financial reasons, but to try and bring in and invigorate different areas of intellect.

Noted: JD commented that the department hopes to get at least one appointment resulting from
the Faculty Prize Lectureships of which there will be 5 appointments over the 7 departments.
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4. Genesys
Presentation

Genesys Solutions

Inthe bugianing
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Presented by Chris Murray, Managing Director, Epi Genesys
Limited

Genesys Solutions was founded in 1993 within the Department
of Computer Science at The University of Sheffield. The ‘virtual
company’ was staffed during the academic semasters by fourth
year students on masters degree programmes in Computer
Science, Software Engineering and similar. Genesys students
worked on a variety of projects with dients induding other
University departments and local organisations, and their work
contributed credits to their degree.

Genesys suffered one major problem — at the end of the spring
semester the entire staff of the company graduated and
departed! This left Genesys clients without support during the
summer vacation, not to mention the Christmas and Easter
waCations and exam pericds. Furthermore, a great deal of the
knowledge and experience built up during the year was lost.

In [ate 2007 the Department of Computer Science created a spin
out company, Epi Genesys Limited, which remains whaolly owned
by the University. The company offers agile software
development services, and dlients include other University
departments and research groups, local organisations including
businesses and hospitals, and other regional universities.
epiGenesys specialises in the delivery of information
management systems for the medical and health research
sectors, and since its formation has collaborated dosely with the
clinical Trials Research Unit within the School of Health and
Related Research.

epiGenesys employs a team of four permanent staff - they are all
graduates of the Department of Computer Science who hold
masters degrees and have themselves studied the Genesys
maodule. The staff undertake commerdal projects which allow
the company to be entirely self-funded (and to operate at a small
profit!]. Genesys Solutions has become a division within

epiG enesys, offering similar agile software developments
services. The presence of the epiGenesys staff enables the
provision of full support to Genesys clients throughout the year
at commiercial standards.
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The Genesys Solutions division remains student-run, and
continuwes to ke primarily staffed by fourth year students on
masters degree programmes in Computer Science, Software
Engineering and similar. As before the students are compensated
for their work with credits for their degree — the fourth year
Genesys module is worth 40 credits, or one third of the final
year. epiGenesys and Genesys Solutions share premises in the
University’s Enterprise Zone, facilitating collaboration and
enabling the epiGenesys staff to provide support and assistance
to the students.

Since 2003 the Department of Computer Scence has offered a
new third year module, “Experiencing Genesys”, which is
available to students in all University departments. This spring
semester module allows students from other disciplines to
benefit from the presence of the epiGenesys environment,
where they have the opportunity to develop their business skills.
The module also enables students from the Department’s own
Enterprise Computing prosramme to participate in Genesys,
even if they will be graduating on completion of their bachelors
degree. As a result of this module, Genesys has been provided
within an enhanced skills base, with previous participants poining
from Psychology, and Automatic Control and Systems
Engineering.

Genesys provides its students with an opportunity to develop a
range of skills, and in particular allows them to exercise their
software development skills in commercial scenarios. The
Genesys students use the same modern technologies,
techniques and tools as found in epiGenesys. These include the
Ruby programming language, agile practices and Behaviour
Driven Development, and assorted development and testing
tools. Our goal is to enable the students to develop current
technical skills which will be of value when seeking employment.

Genesys also encourages the development of business skills.
Students opting to participate in a software development team
wiill work on projects with real dients, where communication and
the successful delivery of business value are of utmost
importance. Each year a number of students form a sales and
marketing team, and they are expected to develop the Genesys
brand and effectively market this to enable them to acquire new
projects for the software development teams. A small number of
students form a technical services team which manages and
maintains the independent epiGenesys computing infrastructure,
and provides systems support to the rest of the crganisation.
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Genesys students inevitably enhance their project skills whether
they are delivering software to clients, marketing campaigns to
prospects or technical services to the organisation. All students
are specifically required to develop meating skills, including
setting agendas and writing minutes, and some students have an
opportunity to do this at the regular Genesys board meetings
where all students, staff and academic supervisors meet to
discuss the organisation. Students learn first-hand about the
necessity of planning and project management, and the need for
good client engagement. They also gain experience in the
difficult art of software development estimation.

Genesys is the ideal environment for students to develop their
interpersonal skills. All students participate in one or more
teams, and team members are required to communicate and
collaborate to ensure the successful delivery of their projects.
Furthermaore, the Genesys teams can offer support to each
other, and students that choose to share ideas and negotiate
assistance can benefit greatly. The Genesys students also learn
that effective communication with their colleagues in epiGenesys
can make their experience much easier!

Each year Genesys says goodbye to a cohort of graduating
students, many of whom have gained over six maonths of realistic
work experience as part of their studies. These graduates leave
with a valuable mix of technical, business, project and
interpersonal skills to supplement their academic achievements.
Ultimately they are well-prepared to become immediately
effective in their future career.

Further information about epiGenesys and G enesys Solutions is
available online at the epiGenesys website, by request via e-mail,
or you can follow epiGenesys on twitter.




5. Curriculum Review by Director of Teaching (SDN)

Industrial Lisison Board 2010 12 May 2010
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Dept. Computer Beience, University of Sheffield

6. Best Poster

Noted: The best poster was awarded to Paul Ridgeway for his project: An RDFA Web Spider



